
THE           WORKSHOP PROCESS ON PARTICIPATORY WORK 
enabling partly decision power in a compact format

CONCEPT AND STRUCTURE

METHODS AND CONTENTS OF THE WORKSHOP SERIES USING THE ELFE PROCESS AS AN EXAMPLE 
(SUGGESTED BY THE ELFE PROCESS)

DISSEMINATION: DEVELOPING IMPACT, PRESENTATION OF THE RESULTS AND DISTRIBUTING

THE LADDER OF PARTICIPATION
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1er  run: discover concerns / Workshop 1-8                 
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getting to know each other and 
discussing parents’ expectations 

(regarding the daycare)

dialogue to 
define the shared 

theme (issue) 

collaborative analysis 
of the focus group & 

deriving theses

collaborative research paper 
and/or recommendations with ElfE- 
parents and daycare professionals 

early childhood equity, 
rules for dialogue & 

participation 

focus group: 
‘giving parents a voice – 

shaping equal relationships’ 

focus group: 
reflecting the developed 

theses with daycare 
professionals

dialogue: 
how should 

we proceed?

brainstorming: formats for the 
dissemination of results

role plays on communication occasions 
between daycare professionals and parents, 

formulating the messages

collaborative reflection 
on the process

final vote on the 
dialogue cards 

Collaborative distribution 
of materials 

developing ‘dialogue cards’: 
what do we want to say? sender, 

addressees, objective and 
dissemination of the messages

discussing the ‘messages’ 
with daycare professionals 

discussion and determination 
of graphic design together with 

daycare professionals 

collecting ideas 
for dissemination 

2nd  run: preparing findings  / Workshop 9-16

IN ORDER TO BRING ABOUT CHANGE 
(IMPACT), WE HAVE CONTINUOUSLY 
DISCUSSED THE RESULTS, USED THEM 
AS A BASIS FOR FURTHER LEARNING 
PROCESSES AND TRANSLATED THEM 
INTO SUITABLE PRODUCTS.

PARTICIPATORY IMPACT 
individual changes in the thinking & practices of those 
involved in the research process 

COLLABORATIVE IMPACT
changes based on (research) findings in practice, 
groups and organizations 

COLLECTIVE IMPACT
changes occurring in the long term on a 
societal/policy level 

DISSEMINATION AS AN ONGOING PROCESS 
TO STIMULATE CHANGE 
   if necessary, involving new partners and building a structure 
   making use of interim results and developing them 
   further collaboratively
   dialogically transferring results in di�erent formats 

important questions in the process of dissemination
      What results should be communicated?
     Addressees : To whom should the results be communicated? 
    Why should they know about them? What should change for whom? 
     What is the best way to communicate the results? 
     Who is best suited and takes responsibility for communicating 
    the results?
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1.

      IMPACT AS A RESULT OF PARTICIPATORY 
     RESEARCH  (BANKS ET AL. 2017)

IN DEPTH:
THE ELFE HANDOUT - WORKING PARTICIPATORY, COMPACTLY, INNOVATIVE). 

(2ND EDITION WITH AN ADDITIONAL CHAPTER ON DISSEMINATION) (IN GERMAN ONLY) 
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